
2021 Annual 
Improvement Plan

Our Measures of Success

English and Maths: 

Staff Capability:

Student Body Efficacy:

English U2B (A,B) 70% of students, (C or better) 90% of students

Maths U2B (A,B) 70% of students, (C or better) 95% of students

90% of staff report satisfaction with capability development

95% of students report that this is a good school

2021 Our Big Picture

CURRICULUM

Develop and refine an evidence-based whole school literacy program aligned with 
the science of learning and reading (SOLAR)

Reinvigorate and further embed the teaching of philosophy

Develop a whole school approach to inclusion

Review current curriculum plan

CULTURE

Develop staff collegial culture and expert teaching teams to make observations 
and give constructive feedback

Improve Communications with parents to show they are integral members of the 
school and partners in student learning

Review and refine how we use PBL as a tool to assist with efforts to instil values 
and expectations

CAPABILITY Staff trained in the productive use of whole school data to inform classroom 
practice and management


